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Mucusa u ocCHOBHU Lenu

Mwucus

OcHoBaHa B Ha4anoTto Ha 1998 roa. AreHuus 3a permoHanHo
NKOHOMMYECKO pasBUTUE N MHBECTULIMK PaboTn akTUBHO 3a Hacbp4yaBaHe
Ha npeanpuemMayvyeckns ayx, obesnevyaBaHe Ha MECTHUTE Npeanpuemaym
CbC crneunanmanpaHa nHdopmauma U KOHCYNTaHTCKN yCnyry, B Noakpena
Ha Mankua u cpegeH bU3HeC N yTBbpXaaBaHe Ha Na3apHUTE MPUHLNMA B
N3TOYHOPOOONCKMUA PETMNOH.

Mucua Ha APVIPU kaTto HenpaBuTencTeeHa opraHnsauua e ga
NoOANOMOrHe Cb3daBaHETO Ha HOBW YAaCTHU CTPYKTYpU, Aa CbAeNUCTBa Ha
CODCTBEHULNTE HA Manku U cpeaHn NPeanpuaTUsa TEXHUTE yCunus 3a
JoMHAHCOBO YyKpenBaHe, pa3BUTME N HaBNM3aHe Ha CBETOBHUTE nasapu
4ypes TexHn4Yecka n douHaHcoBa nogkpena.
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Mucusa u ocCHOBHU Lenu

OCHOBHU uUenun

 Cobpaencrteme n nogkpena Ha NIKOHOMUYECKOTO pa3BUTUE Ha PETMOH
N3TouHn Pogonu;

 (Cb3paBaHe Ha perMoHanHu cTpatermm 3a UAoCTHO U CEKTOPHO
NKOHOMWYECKO pasBUTUE, KAKTO N CbAENCTBUE 3a TAXHOTO
N3MbIHEHUE;

* PaspaboTrBaHe 1 U3NbIHEHWE HA NPOEKTU 3a ONTMMANHO U3MNon3BaHe
Ha MECTHUTE pPecypcun N CTUMynupaHe Ha npeanpmemMadyecTtBoTo B
PErnoHa,;

« [lpegnpuemaHe n oCcbLUECTBABAHE HA MHMLUMATMBM 3a
nonynsapusnpaHe Ha permoHa v npmerindaHe Ha HauMOHaNHN U
MEXOYHapOO4HU UHBECTULMNN,

» [logkpena un HacbpyaBaHe BHeagpaABaHETO Ha Cuctemu 3a
ynpasrieHne, CblrlacHO N3NCKBaAHUATA Ha MexayHapoaHuTe
cTaHOapTu 1 noBmLLaBaHe KOMMNETEHTHOCTTaA HA UPMUTE U
opraHu3auunTe;
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Mucusa u ocCHOBHU Lenu

HacbpyaBaHe n nognomaraHe Ha marnkute u cpegHu npeagnpuatns /MCI/
ypes:

» O0y4eHna 3a pbKOBOOHUSI CbCTaB U CIYXUTENUTE;

» PaspabotBaHe Ha 6u3Hec nporpamu, NnaHoBe U NPOEKTH;

» busHec kKoHcynTaumn, NHPOPMaLUMOHHM YCIYyrn N metTogmnyecka
nomoLy 3a npeanpmemayn. Cbaencreme 3a BKIHOYBaHeE Ha
npegnpuemavmnTe B nporpamu 3a kpeauntupaHe Ha MCI.
OcurypsiBaHe Ha OOCTbM 40 KPEAUTHU UHCTUTYLUUN U KPEOUTHU
NUHUK,

> [NpepoctaBaHe Ha KOHCyNnTauum u paspaborBaHe Ha NKOHOMUYECKU
aHanuau;

» [NlpepocTtaBdaHe Ha crieuymanunanpanmn yenyrm 3a MCI1, mapkeTuHr un
peknama.

PaspaboTBaHe U U3nNbIIHEHME, HE3ABUCMMO U B NAPTHLOPCTBO, Ha
NMPOEKTM 3a pa3BUTME Ha pernMoHanHaTa MHgpacTpyKTypa.
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HanpaBneHusa Ha paboTa

Ot Havanoto Ha 2003 roauHa APUPW, Kbpoxanun peanusnpa npoekT
“LleHTBbp 3a nogkpena Ha MKOHOMKUKaTa”, ¢ puHaHcoBaTa U
KOHCYNTaHTCKa nogkpena Ha 'epMaHCKO OpYyXeCTBO 3a TEXHUYECKO
cbTpyaHudectso, GTZ GmbH, Eshborn, B pamkute Ha nporpamarta
“HacbpyaBaHe Ha MKOHOMUKaTa U 3aeTocTTa’.

[TapTHLOPM No NpoekTa 6s1xa ObnacTtHa agMUHMUCTpauns Kbpaxanm u
ObwwnHa Kbpmxanu.

- YyacTtue BbB hopMUpaHETO U peanuaupaHeTo Ha perMoHanHa
NONUTUKA B NAPTHLOPCTBO C MECTHUTE U PETMOHANHU BNACcTU U
BCUMKM 3aMHTEpecoBaHu cTpaHWu. HackpuaBaHe Ha permoHanHua
Awanor.

- Mopkpena passutueto Ha Mankute u Cpeanu MNpepnpuatua (MCM) u
BKNIOMBAHETO UM B KOHKypeHTHaTa EBponeucka 6usHec cpeaa.
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PervoHanHa nonutTuka

* PazpaboTBaHe 1 BHegpsiBaHe Ha
nbpBuTEe CNCTEMU 3a ynpasneHne Ha
KayecTBOTO cbrnacHo ISO 9001:2015 B
MECTHWN N PermoHanHu BnacTu;

* [TapTHLOPCTBA M CbBMECTHU OENHOCTU C
pernoHasiHn capyXeHns Ha MecTHuUTe
Bnactn — PCO “Mapuua” n Acounauymsa
Ha pogornckute obwmHu (APO);

* YyacTue B yypeasBaHeTo Ha “barikaHckm
doopyM Mo KayecTBOTO” U ABE CECUM Ha
dopyma c MexayHapoaHo yvacTue, B
naHenute “IyébnuyHa agMuHucTpayma”

* ngmBuayanHun KoOHcynraumm Ha
O6wuHM B noarotoska OOLLNHCKM
nraHoBeE 3a pa3BUTME U peanunu3npaHeTo
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Hoakpena Ha MCI

* 3pageHun n pasnpocTtpaHaBaHn 6e3nnatHo “PvkoBoacTtso 3a MCI1 u
Kenaewm aa 3ano4yHat camoctoaTteneHd busHec” n “PbkoBoacTBo 3a
pa3paboTBaHe Ha buaHec-nnaH’.

* A3paBaHe Ha nepuoanyeH NHdpopmaunoHeH “bnsHec droneTmn’;

* Cb3gaBaHe Ha NMHdopmaumoHHo e Ha 6asaTta Ha npoaykta KNOCK,
3a npegocTaBsiHe Ha MHdopMaLUms 3a BCUYKKU NMpoLeaypu KacaeLum
aAMWUHMUCTPATMBHOTO 0OCnyXBaHe Ha BU3Heca 1 rpaXxgaHu;

* PaspaboTtBaHe 1 nybnukysaHe Ha Yeb cant Ha APUPW, noaoabpxaly
nonesHa v aktyanHa nHgopmaums 3a permoHa, MCI1 n noteHumanHm
NHBECTUTOPU;

* PaspaboTBaHe Ha nakeTu ycnyru 3a:

* CrapTupaly busHec;

* Yctonumeo pabotewwmn MCIT Ha perMoHanHus nasap;

* Yctonumsu MCI1 paboTewin Ha BLHLLUHM Nasapu UM ¢ noTeHunarn 3a
N3nn3aHe Ha HOBW Nasapu;

m ALKAPOBO

I
EBPOTEMCKM CbO3 AN EMVIOHATHO OBLUMHA

EBPOMEMCKM CBTPYIHUIECTBO U MAIDKAPOBO [OBPO YAPABAEHUE
COLMANEH ®OHf, PASBIATUE




Hakou npumepu

busHecuHkybatop B MagaH

Ctaptupa pabotara cu npe3 2006 roauHa. [NpekpaTeH aHraXXuMeHT
no ynpasneHneTto My — toHn 2011 rogunHa.

HactaHeHnu 9 dompmun (kbm 31.12.2010r);
NHTepec 3a HacTaHsiBaHe Ha oLlle pupmu;
Hosu oTkputn pabotHn mecta — 10 6p. (kbm 31.12.2010r)

[MTbpBarta HacTaHeHa pupma npes 2006 rogmHa nmatue okoso 60
paboTHN MecTa.

B momeHTa e TpaHdopmupana B aee EOO[, CbOTBETHO CbC 3aE€TH
B TAX 06wo okono 450 paboTHuun. Pnpmute peanumsmnpar roanHm
obopoTu B nopsiabka Ha 10 munuoHa neea, kato 98% ot
npoayKkumnsitTa um ce peanusnpa B Eepona.




Hakou npumepu

[Nogkpena 3a rpaHTOBU CXEMU U OpYTIN

B nepuoga ot 2000 go 2020 rogmHa, ¢ TEXHUYECKOTO CbAENCTBUE
Ha ekmna Ha APUPW B KOLIPIT ca peanusunpaHu npoektn 3a MCI'
3a nogobpsBaHe Ha NPOM3BOACTBEHUA KanaunTeT C rpaHTOBE B
pa3mep Ha no4Ttn 20 MUNMoOHa eBpo UK NoYTK No 1 MUNMOH eBpo
roauLLUHO.

PaspaboTteHun, BHegpeHn n ceptuuumnpaHn cuctemm 3a
yrnpasreHne Ha Ka4eCcTBOTO, OKOSHaTa cpea, 34paBOCiIOBHU U
GesonacHu ycrnosusi Ha Tpyad, MHOPMaLUMOHHA CUTYPHOCT: B Haf
150 dompwmu;

Pa3paboTeHn n BHegpeHU 3a NbpBu NbT B N3TOYHA EBpona Ha
cuctema 3a ynpasfieHne Ha Ka4eCTBOTO CbhIfaCHO U3NCKBAHUATA
Ha ISO 9001:2015 B nybnnyHa agMmuHuctpauuns — npes 2003
rognHa B O6wmHa Benuko TvpHoBO, 2004 rognHa — ObnactHa
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YCTONUYUNBOCT

PasBuTMe Ha napTHLOPCTBA, NyO6NMYHOCT U NPO3PAYHOCT:

* dopmmpaHe Ha NapTHLOPCTBA C BCUYKN 3aMHTEPECOBAHN CTPaHW:

* MeCTHU 1 perMoHarnHu BnacTu;

* MeCTHU 1 perMoHanHu Meaguu;

* PernoHarnHu capy>XeHusi Ha OBLUNHWU;

* PermoHanHu pabortogaTtencku, npodecmoHanHn n 6paHLLoBK
COPYXeHuns;
PernoHanHu areHummn n ousHec ueHTpose n aktueHu HIO;
Hay4Hu n akagemuyHn ctpyktypm — CK npn YHCC, Codominckn mn
[1noBOMBCKM YHUBEPCUTETU U OP.;
Punpmmn npenocraBsaLLM NpodeCnMoHanHO KOHCYNTaHTCKN YCNYTu;

Llen: O6meH Ha nHcopmauumsa, pecypcu, onut, CbBMECTHO
WHULUUNPAHE N peann3npaHe Ha MPOoeKT!.
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FApobnemute, KatTo Bb3MOXHOCTHU
OTKPUTOCT, NPO3PA4YHOCT, NAPTHbOPCTA
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Bpeme 3a Bunpocu (B YaTa)

bnarogaps 3a BHMUMaHUMeETO!
3a Bpb3Ka C Hac:
CopyxeHue ,AreHuunsi 3a permoHasiHo MKOHOMUYECKO pa3BUTME N MHBECTULINKN®
Kbpoxkanu 6600, yn.OTeu Mancun 12A, busHecuHkybatop, et.2 ocouc APUPA
Ten.0885 296029, 0888 772 550, en.nowa:
PymeH eHoB, NMpeacenaten Ha YC Ha APUPU

ATFEHUMUA 3A PETUOHAJTTHO UKOHOMUYECKO PA3BUTUE U UHBECTULIUKA

[MapTHLOPCTBO 3a MECTHO MKOHOMUYECKO pa3ssutue, 11 n 12 gpespyapu 2021 no
Mpoekt BGO5SFOP001-2.009-0140 ,dopym 3a NpunoxHa gemorkpauma“
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